Preliminary survey for measuring the level of HR in FYR Macedonia and Albania

The aim of the survey is to define the current situation in HR development of the respective country – key players, main activities, specific needs and expectations, desired future state

EAPM forms an umbrella body of national organisations which represent HR professionals. It is purely professional and experience exchange organisation without profit-related objectives. 

EAPM seeks to promote and develop knowledge of people issues, HR activities, and their importance to industry, commerce and both public and private sector administration. EAPM provides encouragement and support to personnel experts to set up and develop their own national associations in European countries.

EAPM in partnership with Bulgarian Human Resources Management and Development Association is planning to initiate an European HR project in order to support HR professionals to achieve higher work standards and professional performance and to strengthen the position of national HR associations by enhancing competencies and ability to provide HR professional support to companies.

We appreciate the chance to have your answers and comments on the following questions concerning the HR level of organizational development, current and future HR challenges/opportunities/trends. 

The survey consists of three parts – Organizational profile, HR management and development and HR association. 
The survey results will be used for planning specific project activities, for proper definition and distribution partners’ tasks, roles and responsibilities.
 1) Organizational profile 


1. You are representative of:

 FORMCHECKBOX 
 
Small enterprise


 FORMCHECKBOX 
 
Medium enterprise 

 FORMCHECKBOX 
 
Large enterprise


 FORMCHECKBOX 
 
State administration

 FORMCHECKBOX 
 
NGO/HR Association


 FORMCHECKBOX 
 
Social partner

 FORMCHECKBOX 
 
Other …………………………………………………………………… (please, specify)

2. Business sector which the organization operates in:

…………………………………………………………………………………………………………………………………………………………………
3. How long the organization has been established?
 FORMCHECKBOX 
 
1-5 years



 FORMCHECKBOX 
 
6-10 years

 FORMCHECKBOX 
 
10-15 years



 FORMCHECKBOX 
 
More than 15 years

4. What is your position within the organization?

 FORMCHECKBOX 
 
Management representative



 FORMCHECKBOX 
 
HR unit representative  

 FORMCHECKBOX 
 
Other unit representative ………………………………………………………………… (please, specify) 

5. Is there person covering the HR function in your organization?
 FORMCHECKBOX 
 
Yes, owner/manager



 FORMCHECKBOX 
 
Yes, HR professional

 FORMCHECKBOX 
 
Yes, accountant/administrative position 
 FORMCHECKBOX 
 
No



 FORMCHECKBOX 
 
Other …………………………………………………………………… (please, specify)

2) HR management and development

1. HR management and development in your organization is mainly focused on: 
 FORMCHECKBOX 
 
Recruitment 
 FORMCHECKBOX 
 
Learning and Development 
 FORMCHECKBOX 
 
Personnel administration  
 FORMCHECKBOX 
 
Remuneration and benefits
 FORMCHECKBOX 
 
Other …………………………………………………………………… (please, specify)

2. Recruitment process in your organization is carried out by: 
 FORMCHECKBOX 
 
Owner/manager 



 FORMCHECKBOX 
 
HR unit/professional 
 FORMCHECKBOX 

External consultant 



 FORMCHECKBOX 
 
Other ……………… (please, specify)
3. Is there an employees’ assessment procedure carried out in the organization:
 FORMCHECKBOX 
 
Yes 






 FORMCHECKBOX 
 
Assessment procedure is in development and implementation process





 FORMCHECKBOX 
 
No 

If Yes, who conducts the assessment procedure?
 FORMCHECKBOX 
 
Owner/
manager 



 FORMCHECKBOX 
 
HR unit/professional   
 FORMCHECKBOX 

External consultant



 FORMCHECKBOX 
 
Other ……………… (please, specify) 
4. Which key performance indicators (KPIs) are the most important in your organization? 

…………………………………………………………………………………………………………………………………………………………………
5. Is there a procedure for identifying the employees’ training needs in the organization:
 FORMCHECKBOX 
 
Yes 





 FORMCHECKBOX 
 
No 

If Yes, who conducts the procedure?
 FORMCHECKBOX 
 
Owner/
manager 



 FORMCHECKBOX 
 
HR unit/professional   
 FORMCHECKBOX 

External consultant



 FORMCHECKBOX 
 
Other ……………… (please, specify)
6. What kind of trainings are conducting in the organization?

 FORMCHECKBOX 
 
On job trainings  
 FORMCHECKBOX 

Employees participate in open trainings and seminars

 FORMCHECKBOX 
 
Consulting/tailor made trainings


 FORMCHECKBOX 
 
Other ……………… (please, specify)


 FORMCHECKBOX 
 
There is no trainings conducted   

7. Personnel administration activities are covered by: 

 FORMCHECKBOX 
 
Owner/
manager



 FORMCHECKBOX 
 
HR unit/professional  
 FORMCHECKBOX 

External consultant 



 FORMCHECKBOX 
 
Legal department 
 FORMCHECKBOX 
 
Other ……………… (please, specify)
8. Which HR functions would you consider sustainable in terms of different economic environment?
…………………………………………………………………………………………………………………………………………………………………

9. Does your organisation plan to undertake any structural changes?
 FORMCHECKBOX 
 
Yes





 FORMCHECKBOX 
 
No  
…………………………………………………………………………………………………………………………………………………………………

10. What special HR challenges do you have in your organization?

…………………………………………………………………………………………………………………………………………………………………

11. What challenges does HR currently face in general from your perspective?

…………………………………………………………………………………………………………………………………………………………………

12. Please, share two of your good HR practices for the last year (2011)
…………………………………………………………………………………………………………………………………………………………………

13. Please, point the strengths of HR professionals in your country (multiple answer): 
 FORMCHECKBOX 
 
Ambition, improvement

 FORMCHECKBOX 
 
Professionalism


 FORMCHECKBOX 
 
Communication skills
 FORMCHECKBOX 
 
Initiative

 FORMCHECKBOX 
 
Flexibility, adaptability

 FORMCHECKBOX 
 
Competence 

 FORMCHECKBOX 
 
Interested in implementation of foreign practices 

 FORMCHECKBOX 
 
Creativity

 FORMCHECKBOX 
 
Motivation 

 FORMCHECKBOX 
 
Knowledge of legislation 

 FORMCHECKBOX 
 
Loyalty, management strategic partner  

 FORMCHECKBOX 
 
Mediators between management and staff 

 FORMCHECKBOX 
 
Ability for team work 

 FORMCHECKBOX 
 
Other …………………………………………………………………… (please, specify)
14. Please, point the weaknesses of HR professionals (multiple answer): 
 FORMCHECKBOX 
 
Lack of professional experience

 FORMCHECKBOX 
 
Lack of qualifications 

 FORMCHECKBOX 
 
Lack of communication skills 

 FORMCHECKBOX 
 
Low level of business sector awareness

 FORMCHECKBOX 
 
Low level of problems awareness

 FORMCHECKBOX 
 
Low level of foreign practices introduction and implementation 

 FORMCHECKBOX 
 
Lack of objectivity 

 FORMCHECKBOX 
 
Low level of initiative  

 FORMCHECKBOX 
 
Other …………………………………………………………………… (please, specify)
15. HR professionals’ knowledge and skills could be improved by (multiple answer):
 FORMCHECKBOX 
 
Systematic further training 

 FORMCHECKBOX 
 
New training modules and practices

 FORMCHECKBOX 
 
Reform of an education system 

 FORMCHECKBOX 
 
Training abroad 

 FORMCHECKBOX 
 
New information sources – professional studies, periodical issues, internet forums

 FORMCHECKBOX 
 
Discussions, working groups

 FORMCHECKBOX 
 
External consultants 

 FORMCHECKBOX 
 
Other …………………………………………………………………… (please, specify)
3) HR Association 

1. Your organization is a member of the national HR association:

 FORMCHECKBOX 
 
Yes




 FORMCHECKBOX 
 
No 

If Yes – please specify for how long ………………………………………

If No – please specify why ………………………………………

2. Your organization is a member of any other trade / labour / professional association:

 FORMCHECKBOX 
 
Yes




 FORMCHECKBOX 
 
No 

If Yes – please specify  ………………………………………

3. How the National HR association could support your development:  
 FORMCHECKBOX 
 
Setting professional standards and carrying out of a certification process  

 FORMCHECKBOX 
 
Providing exchange of experience, knowledge, contacts between the members     

 FORMCHECKBOX 

Informing the members about different training opportunities


 FORMCHECKBOX 

Organizing discussions, forums on current HR topics, networking platform   



 FORMCHECKBOX 

As a training provider
 




 FORMCHECKBOX 
 
As an intermediary between business and the government

 FORMCHECKBOX 
 
As an intermediary between business and universities
 FORMCHECKBOX 

As a HR projects coordinator  


 FORMCHECKBOX 

Guarantee the quality of other organizations’ training programmes 

 FORMCHECKBOX 

Consulting the trainers of HR professionals


 FORMCHECKBOX 

Organizing discussions, forums on current HR topics, networking platform   


 FORMCHECKBOX 
 
Other ……………… (please, specify)
4. What kind of activities within the National HR association you consider are of high importance? 

…………………………………………………………………………………………………………………………………………………………………

5. How well do you know EAPM?
 FORMCHECKBOX 
 
Very well, I follow the EAPM news 

 FORMCHECKBOX 
 
Well, I visit the EAPM site regularly 
 FORMCHECKBOX 

Not very well

 


 FORMCHECKBOX 
 
Other ……………… (please, specify)
6. Are you interested in any specific EAPM activity/project?

 FORMCHECKBOX 
 
Yes





 FORMCHECKBOX 
 
No 

If Yes – please specify  ………………………………………

7. How EAPM could contribute to your further development? (multiple answer): 
 FORMCHECKBOX 
 
Providing exchange of experience, knowledge, contacts between the members
 FORMCHECKBOX 
 
Sharing European HR good practices 
 FORMCHECKBOX 

Setting professional standards at European level 

 FORMCHECKBOX 
 
Initiating and coordinating HR projects at European level

 FORMCHECKBOX 

Organizing discussions, forums on current HR topics  



 FORMCHECKBOX 
 
Recommending and ensuring contacts with international experts 

 FORMCHECKBOX 

Giving recommendations to your members 

 FORMCHECKBOX 
 
Other ……………… (please, specify)
8. EAPM could be advisor to your national HR association on the following topics: 
 FORMCHECKBOX 
 
European professional standards
 FORMCHECKBOX 
 
European law
 FORMCHECKBOX 

European surveys and studies 
 FORMCHECKBOX 
 
European events
 FORMCHECKBOX 
 
Other ……………… (please, specify)
9. Suggestions and recommendations?
…………………………………………………………………………………………………………………………………………………………………

Please, specify the name of your organization:

…………………………………………………………………………………………………………………………………………………………………

Thank you for your time!
